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WARRAGUL NORTH PRIMARY SCHOOL

Professional Learning Policy
Rationale:

High quality professional learning is a cornerstone of effective schools. Staff professional learning is central to Warragul North Primary School’s ethos of lifelong learning. The school promotes an attitude of continual self-improvement through professional and personal learning and embeds this learning into daily teaching practice. Teachers and Education Support staff who are continuous learners see their own learning as fundamental to enhancing practice which results in improved outcomes for students of Warragul North Primary School.   
As members of the educational profession, teachers and educational support staff need to be continuous learners who see their own learning as being fundamental to membership of the profession rather than something that is incidental or optional
Aims:

· To ensure all school staff have access to high quality professional learning that is aligned to the school priorities as identified in the School Strategic Plan, Annual Implementation Plans and Department requirements. 
· To develop a culture of continuous improvement where ongoing learning by all staff is recognised as the “norm” at Warragul North Primary School.

· To ensure professional learning is informed by current research, consistent with “best practice”, and proven to be highly effective in building student skills and improving learning outcomes. 
Implementation:
· Staff professional learning is an integral part of the Performance and Development Process. All staff will identify their professional learning needs linked directly to the School Strategic Plan, Annual Implementation Plans and Australian Institute for Teaching and School Leadership (AITSL) standards in their annual Performance and Development Plans. 

· Professional learning for teachers will involve membership of Professional Learning Communities (PLC), classroom observations, in school coaching and training and external learning opportunities. 

· All teaching staff will belong to Professional Learning Community Teams who use the Framework for Improving Student Outcomes (FISO) Inquiry Cycle to direct professional learning with a focus upon observation, use of data, analysis, reflection and research resulting in continuous improvement in pedagogy and student outcomes. 
· All staff will share individual professional learning and PLC learning with other staff members.

· The professional learning budget will be used to support whole school priorities.  The budget may be used to support an individual staff member’s learning with the approval of the Principal. 

Resources:
School Strategic Plan, Annual Implementation Plans and Australian Institute for Teaching and School Leadership (AITSL) standards and departmental guidelines on professional learning.
Evaluation:
· This policy will be reviewed as part of the school’s five-year review cycle.


                      This policy was adopted by School Council   on 19th September 2017               
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